Instructions for FEMA Preliminary Damage Assessment Site Estimate form
DATE – Date this report completed
COUNTY – County designations important to FEMA

PUBLIC ENTITY – Name of town, not department
NAME OF LOCAL CONTACT – Person able to provide additional information.

PHONE NO. – Cell phone, if possible

SITE NO. – Start at 1 and number sequentially.  Do not change Site numbers.  Add new site numbers at the end.

CATEGORY – 
Category A: Debris Removal
Force Account Labor overtime and cost of equipment and material.  Cost of straight time is not eligible unless additional, unscheduled personnel were used. All contractual debris removal costs are eligible.

Category B: Protective Measures   Force Account Labor including Police, Fire, Public Works overtime and cost of equipment and materials.  Cost of straight time is not eligible unless additional, unscheduled personnel were used. All contractual protective measure costs are eligible.  

Category C: Roads and Bridges   Repair of roads, bridges and associated features such as shoulders, ditches, culverts, lighting and signs

Category D: Water Control Facilities   Repair of irrigation systems, drainage channels, pumping facilities, levees, dams and flood control channels

Category E: Public Buildings   Repair or replacement of buildings, including their contents and systems; heavy equipment and vehicles

Category F: Public Utilities   Repair of water treatment and delivery systems, power generation facilities and distribution lines; sewage collection and treatment facilities

Category G: Recreational or Other   Repair and restoration of parks, playgrounds, pools, and man-made beaches. This category is also used for any facility that cannot be characterized adequately by categories A-F, such as cemeteries.
LOCATION – Name of building/address or name of road/bridge or Townwide.  Include GPS coordinates if possible.
DESCRIPTION OF DAMAGE – Describe facility that was damaged, types of damage and the approximate extent of damage.  Use estimated measurements.  Specify types of materials and amounts of materials.  For roads, specify road materials, shoulder erosion, culvert washouts, debris (including slides), sizes of structures and pipes.  For bridges, specify piers, parapets, surface, abutments, superstructure, and approaches.  For water control facilities describe specific damage to major components.
IMPACT – Describe any threats to health and safety, essential services, social and economic sectors caused by damage or loss.
% COMPLETE – Percentage of work completed on the site on the day of the inspection/survey.
COST ESTIMATE – Best estimate on costs to repair or replace the facility for a fair and reasonable price.  For emergency work, the total estimated cost for force account labor overtime, equipment and materials.  Also include all contractor costs.
NOTES:   1) Cost estimates for categories C through G should reflect the cost of restoring a facility to its pre-disaster design, with no improvements or mitigation measures included, even if improvements and/or mitigation measures are planned when rebuilding.   2) Any costs covered by insurance should NOT be included in the estimates.  
